Canadian sets of guidelines are that library resources and services must meet the needs of all students, faculty, and support personnel of the institution and that it is the responsibility of the originating institution to provide resources and services equivalent to those available in the library on campus. The term equivalent was chosen purposefully Initially the institutional accrediting organizations in the United States did little to address library services tailored to the distance learning community. In a content analysis of the 1989 standards and the 1994 standards, 10 Gilmer found limited mention of distance learning library services in the earlier standards, but by 1994 each accrediting organization mentioned distance learning library services, and, for the most part, referred the readers to the ACRL guidelines. So by the mid 1990s, institutions offering courses at a distance were expected to provide equivalent library services to that remote community.
Prior to this time, however, many libraries had developed formal services to address the needs of distance learners at their institutions. Librarians gathered together to present papers and discuss their experiences at the American Library Association conferences and the Off-Campus Library Services conferences from the 1980s onward. A formal discussion group for distance learning issues was created in 1981 as part of ACRL.
Membership grew continuously throughout the 1980s and the discussion group became a formal section of ACRL in 1990. 11 The Off-Campus Library Services Conferences began in 1982 to provide a forum for practitioners and "to bring together for the first time at a national level those individuals who must work with one another to create and develop successful library programs for off-campus constituents." 12 The first conference, which hosted twenty-three presentations, was successful enough that conferences continue biennially.
Distance learning library services vary widely in response to the different types of distance learning programs at their originating institutions. Some are separate library departments with multiple librarians and staff, but the majority of them are small units. In the third edition of the Off-Campus Library Services Directory, 106 of the 161 U.S. and Canadian libraries responding reported that they operated with two or fewer librarians. 13 Typically, one distance learning librarian has the primary and often the sole responsibility for providing equivalent library services to the distance learners at his or her institution.
The adaptation of traditional academic library services to equivalent services for those off campus has changed considerably over time. In the 1970s and 1980s it was common for distance-learning librarians to offer reference via toll-free telephone and to travel to distance learning centers to provide library instruction classes. Students ordered library materials through a toll-free number and received them by mail or courier. 14 Examples of other typical services in this era include a library instruction class on videotape 15 or a small reference collection and a microfiche duplicate of the card catalog at a distance learning center. 16 As new technologies became available, distance learning librarians quickly adapted them to reach their user communities. Some examples include providing library instruction over ITV, 17 using networked computers at a distance learning center to provide reference assistance, 18 using blogs for library instruction, 19 developing Web pages that download effectively to handheld devices, 20 and using wiki spaces and eportfolios to build information literacy skills. 21 One other important adaptation distance learning librarians have had to make is the role they play in making library services visible to their users. The campus library is normally a building that students and faculty can recognize and presumably they know that it contains some resources. To a distance learning student, the library is invisible until he or she needs to use it. Distance learning librarians have had to market their services assiduously so that faculty and students know how to find them when they are needed. Marketing is an important part of a distance learning librarian's job and a constant topic of interest in the literature. 22 
Problem Statement
Distance learning librarians provide library services to distance learning students and faculty. Those services, many of which were established before the Internet made remote access to services and collections relatively easy, are expected to be equivalent to those accessible on campus. To provide equivalent service to the distance learning user community, distance learning librarians may need a vision for those services, one shared by colleagues in the library, the teaching faculty, and the distance learning staff at their institutions. No study has investigated the development or implementation of a shared vision for distance learning library services. The purpose of this study is to fill that void by examining those visions that guide the planning and delivery of distance learning library services, exploring the components of those visions and who helped shape those visions, and determining whether there are 
Literature Review

Vision in the Scholarly Literature
Vision, which is the mental image a leader has of a possible and desirable future state of the organization, is essential to leadership success because it sets the stage for all of the roles the participants in the organization take to advance the organization's agenda. 23 Kouzes and Posner 24 write that vision expresses optimism and is about a strong desire to achieve something great. A vision focuses on the ideal, which stretches leaders to imagine possibilities, breakthroughs, and transformations. Kotter 25 states that vision clarifies the direction for change, motivates people to move in the right direction toward that change, and helps to coordinate the actions of different people.
Shared vision, which may originate with the personal vision of a leader, is an idea of a new version of the future that an organization or a group of people holds in common. Each member has his or her own personal vision of the ideal future, which together constitute the shared vision. Through it, a group can focus its energies on the achievement of the desired goal and work becomes part of pursuing a larger purpose. 26 Shared vision is a powerful concept that enables an organization to achieve a challenging goal through the buy-in of all of its members, who develop a shared sense of destiny, 27 and that fosters risk-taking and experimentation. 28 
Vision in LIS Literature
Little exists in the LIS literature on the concept of vision in the planning of distance learning library services other than some descriptive articles, one of which documents the creation of a vision as part of strategic planning done by the distance learning librarians at National University. 36 Another article refers to the creation of a "vision team" at Regis University composed of librarians, administrators, and representatives from two colleges as well as the distance learning division. This team worked together to develop student support services for distance learning programs in conjunction with three other Colorado universities as part of a grant. 37 Burich 38 offers a checklist for initiating and leading change that includes a substantive section on creating and communicating a vision.
Much of the distance learning library literature is weighted toward practice and application 39 and often describes strategies that are a "result of individual institutions' creative solutions to local problems." 40 A common theme in this literature is the response of librarians to the rise of distance learning programs at their institutions and the resulting demands on the library from nontraditional students. One can sometimes find in them language that hints at shared vision. In one such example, Jahnke writes, As a director of the Learning Resources Center… I realized that all students needed to have pertinent library materials if they were to receive a quality education similar to that available on campus… I shared my concerns with my staff, and together we set out to convince administration that they need us. 41 Vision as a component of leadership appears in the general LIS literature to a greater degree than in the distance learning library literature; however, the number of writings diminishes when the focus is on the concept of shared vision. Of these forty-four libraries, forty-two are based in the United States and two are located in Canada (see Table 1 [Insert Table 1 about here]
Methodology
In fall 2007, the investigator contacted librarians at the forty-four libraries and requested copies of relevant archival and current planning documents, which include vision and mission statements, goals and strategic planning documents and proposals, white papers, and justifications for implementing a distance learning library service. Content analysis, which is a systematic investigation of a document for the appearance of words, phrases, and concepts, was used to search for particular themes and people involved in the planning process in the documents. That search relied on the components of shared vision from the visionary leader model (see Figure 1 ) combined with keywords descriptive of each (see Table 2 ), as well as evidence of the people who were involved in planning.
[Insert Table 2 
Shared Vision
The concept of strategic vision was the most common of the components appearing in the documents (see Table 3 ). Personal vision is the next most frequent, followed by organizational vision, future vision, and community vision. Thirty-four of the documents contained none of the component terms. These, for the most part, were guides to the service for patrons or reports to administration. Forty-five of the documents contained one of the components, thirty-four had two, twenty-five included three components, fourteen contained four and seven documents had all five.
[Insert Table 3 In addition, a file copy of minutes of a planning meeting and a draft letter to students from the library administrator at another institution contains the term shared goals.
In the context of the draft letter, the investigator inferred that the author was referring to a shared vision of a proposed distance learning library service among librarians at a main library and branch locations as well as students taking courses at the branch facility.
Shaping the Vision
Academic librarians make up the largest group of people evident in these documents, and library administrators are the second largest (see Table 3 ). It is important to note that the distinction between librarian and library administrator was not always apparent, so the investigator assigned a member of library staff to the librarian category unless some designation of administrative office was evident.
Other 
Geographic Location and Institution Type
The seven documents that contain all five components are Finally, there appears to be little evidence that the shared visions discovered in this study originated in a particular geographical region or a particular type of library.
This may be due to the fact that geography and institution type make little difference or due to the fact that the sample size was relatively small. The first edition of the Off-Campus Library Services Directory, which is the source of the list of libraries in Table 1 , was compiled from surveys answered by distance learning librarians who had attended one conference and so may not be generalizable. In addition, many of the distance learning library services did not have archival documents at all or any documents that truly fit the parameters of this study.
Conclusion
The adapted visionary leader model ( 
